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IMPLEMENTATION PLAN 
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APPROVAL OF THE 2020/21 SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN (SDBIP) 

THE 2020/21 SERVICE DELIN/ERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) IS 
HEREWITH APPROVED IN TERMS OF SECTION 53(l)(C)(ii) OF THE MUNICIPAL FINANCIAL 
MANAGEMENT ACT 56 OF 2003. 



EXECUTIVE MAYOR 






1. INTRODUCTION 

The SDBIP provides the vital link between the executive mayor, council and the administration 
and facilitates ihe process for holding management accountable for its performance. The 
SDBIP is a management, implementation and monitoring tool that ensures that appropriate 
information is circulated internally and externally for purposes of monitoring the execution of 
the budget, performance of senior management and achievement of the strategie objectives 
set by council. 

The SDBIP is essentially the management and implementation tool which sets in-year 
information, such as quarterly service delivery and monthly budget targets, and links each 
service de!ivery output to the budget of the municipality, thus providing credible management 
information and a detailed plan for how the municipality will provide such services and the 
inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs 
for each of the managers in the top management team, the inputs to be used, and the time 
deadlines for each output. The SDBIP therefore determines the performance agreements of 
the municipal manager and directors, including the outputs and deadlines for which they will 
be held responsible. The SDBIP further provides all expenditure information (for Capital projects 
and services) per municipal ward, so that each output can be broken down per ward, where 
this is possible, to support ward councillors in service delivery information. The SDBIP is also a 
vital monitoring tool for the executive mayor and council to monitor the in-year performance 
of the municipal manager and for the municipal manager to monitor the performance of 
directors and division heads in the municipality within the financial year. This enables the 
executive mayor and municipal manager to be pro-active and take remedial steps in the 
event of poor performance. 

2. LEGAL REFERENCE 

Section 1 of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) defines service 
delivery and budget implementation plan (SDBIP) as a detailed plan for implementing the 
municipality's delivery of municipal services and its annual budget, and which must indicate - 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and Capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter. 

The purpose of the SDBIP is to support the Municipality’s management to achieve service 
delivery targets as well as the spending of the Capital budget within given timeframes. 

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that 
the municipality's SDBIP plan must be approved by the Executive Mayor within 28 days after 
the approval of the annual budget. Section 53 determines further that the annual 
performance agreements of the Municipal Manager and directors as required in section 57 of 
the Municipal Systems Act (Act 32 of 2000) must be linked to the SDBIP. Section 69 of the MFMA 
determines that the draft SDBIP and performance agreements must be submitted to the 
Executive Mayor within 14 days after the approval of an annual budget. Top layer SDBIP is 
attached as annexure A. 




LARGEST CAPITAL PROJECTS - 2020/21 



2020/21 Medium Term Revenue & Expenditure Framework 

Project Description 

Budget Year 2020/21 

Budget Year +1 

Budget Year +2 

2022/23 

2021/22 





Prince Albert Upgrade Sportfields 

- 

2 242 

- 

L/G Upgrade Sportfields 

425,958 

- 

- 

Klaarstroom Upgrade WWTW (MIG) 

- 

- 

3 544 

Upgrade LV Reticulation/Opgradeer LS Reikulasie 

- 

1739 

- 

Refurbish iron removal plant 

1 130 

- 

- 

Regional social economic project / New municipal offices 

3 913 

870 

- 

PMU - New Laptops 

17 

20 

27 

CRR: IT Back - Up Sisteem in Admin Gebou 

8 


- 

MIG - L/G Nuwe Sypaadjies 

1 317 

- 

- 

MIG - P/A Nuwe Sypaadjies 

968 

- 

- 

MIG-K/S Access road 

1 092 

991 

1 266 

MIG - L/G Access road 

1 090 

1 529 

1 763 

MIG - L/G Storm Water 

981 

1 665 

- 

MIG - P/A Upgrade Storm Water 

356 

- 

- 

DLG: Manage Aquifer Recharge (Drought Relief) 

522 


- 

DLG: Supply and Install Stand-by Generators (Drought Relief) 

450 

- 


CRR: Refurbish Iron removal plant (Co-funding) 

159 

- 

- 

CRR: Manage Aquifer Recharge (Co-funding) 

127 

- 


CRR: Supply and Install Stand-by Generators (Co-funding) 

220 


- 






12 778 

9 056 

6 600 































Annexure 1 


Monthly projection of revenue to be collected for each 


source 




Medium Term Revenue and Expenditure 
Framework 

Budget Year +2 2022122 


4 022 

16 822 

4 468 

3 439 

1774 


397 

2 900 

1280 

i 

3146 

i 

200 

33 314 

467 

' 

72 228 



27 040 

3 679 

4 784 

3 340 

1414 

13 280 

768 

5 999 

o 

co 

Budget 
Year+1 
2021/22 


4 022 

16822 

4 468 

3 439 

1774 


397 

2 900 

o 

OO 

CNI 

i 

3 093 

i 

200 

31 449 

467 

i 

70 311 



25 988 

3 554 

4 784 

3 340 

1414 

12 624 

I 768 

5 999 

o 

co 

Budget 

Year 

2020/21 


4 022 

16 822 

4 468 

3 439 

1774 


397 

2 900 

1280 

i 

3 332 

i 

200 

30494 

467 

i 

69 595 



26 016 

3 370 

| 4 784 

3 340 

1414 

CNI 

OO 

CD 

6 099 

340 

Budget Year 2020/21 

June 


335 

1402 

372 

287 

oo 


33 

242 

107 

i 

278 

i 

i^ 

2 541 

39 

i 

5 800 



2168 

oo 

CNI 

8 

CO 

278 

oo 

1000 

64 

508 

28 

May 


335 

1402 

372 

287 

148 


33 

242 

107 

i 

278 

• 

r^- 

2 541 

39 

i 

5 800 



co 

CO 

CNI 

281 

399 

278 

OO 

1000 

64 

508 

28 

April 


335 

1402 

372 

287 

148 


33 

242 

107 

i 

oo 

h- 

CNI 

i 

r~- 

2 541 

39 

i 

5 800 



2168 

281 

399 

oo 

r^. 

CNI 

co 

1000 

64 

508 

28 

March 


335 

1402 

372 

287 

co 


33 

242 

107 

i 

278 

i 


2 541 

39 

i 

5 800 



2168 

281 

399 

278 

oo 

1000 

64 

508 

28 

WC052 Prince Albert - Supporting Table SA25 Budgeted monthly revenue and expenditure 

February 


335 

1402 

372 

287 

148 


33 

242 

107 

i 

278 

i 

h- 

2 541 

39 

i 

o 

o 

co 

IO 



2168 

281 

399 

278 

co 

1000 

64 

508 

28 

January 


335 

1402 

372 

287 

148 


33 

242 

o 

i 

co 

r^ 

CNI 

i 

r*-. 

2 541 

I 39 

i 

5 800 



2168 

281 

399 

278 

co 

1000 

64 

508 

28 

December 


335 

1402 

372 

287 

148 


33 

242 

107 

i 

278 

■ 


2 541 

39 

i 

5 800 



2168 

281 

399 

278 

oo 

1000 

64 

508 

28 

November 


335 

1402 

372 

287 

148 


33 

CNI 

■*3- 

CNI 

107 

i 

278 

i 

r- 

2 541 

39 

i 

5 800 



2168 

281 

399 

278 

oo 

1000 

64 

508 

co 

CNI 

October 


335 

1402 

372 

287 

148 


33 

242 

107 

i 

278 

■ 

r- 

2 541 

39 

' 

5 800 



2168 

co 

CM 

399 

278 

co 

1000 

64 

508 

28 

Sept. 


335 

CNI 

O 

•«a- 

372 

i-"- 

CO 

CNJ 

148 


33 

242 

107 

i 

278 

■ 

h- 

2 541 

39 

i 

5 800 



2168 

co 

CNI 

399 

278 

oo 

1000 

64 

508 

oo 

CNI 

August 


335 

1402 

372 

287 

148 


33 

242 

r-~ 

o 

i 

278 

i 

r- 

2 541 

39 

i 

5 800 



2168 

281 

399 

278 

oo 

1000 

64 

508 

28 

July 


335 

1402 

372 

r- 

co 

CNI 

148 


33 

242 

107 

i 

278 

i 

i-'- 

2 541 

39 

i 

o 

o 

co 

IO 



2168 

OO 

CNI 

399 

oo 

1"- 

CNI 

co 

1000 

64 

508 

28 

Description 

Rthousand 

Revenue Bv Source 

$ 

2 

£ 

CD 

CL 

O 

Q_ 

Service charges - 
electricity revenue 

Sen/ice charges - water 
revenue 

Service charges - 
sanitation revenue 

Service charges - refuse 
revenue 


Rental of facilities and 
eauipment 

Interest earned - 
external investments 

Interest earned - 
outstandina debtors 

Dividends received 

Fines, penalties and 
forfeits 

Licences and permits 

(S> 

§ 
£ 
CD 
c n 

& 

cz 

<D 

< 

Transfers and subsidies 

Other revenue 

Gains 

Total Revenue (excluding 
Capital transfers and 
contributions) 


Exoenditure Bv Tvoe 

Employee related costs 

Remuneration of 
councillors 

Debt impairment 

Depreciation & asset 
impairment 

Finance charges 

Bulk purchases 

Other materials 

Contracted services 

Transfers and subsidies 





















































































Annexure 2 


Monthly projection for expenditure (operating and Capital) and 

revenue for each vote 




/C052 Prince Albert • Supporting Table SA26 Budgeted monthly 
;venu e and expend iture (municipal vote) 
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Annexure 3 


Monthly Capital expenditure per municipal vote 



052 Prince Albert • Supporting Table SA28 Budgeted monthly Capital expenditure (municipal vote) 
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Top Layer SDBIP: 202071 


S06IP 202071: Top Layer SOBIP Report 


Ref 

Top Layer KPI Rei 

Strategie Objective 

National KPA 

Municipal KPA 

Pre-determined 

Objectives 

KPI 

Unii of Measuretnenl 

KPI Owner 

Basefine 

Source of Evidence 

Annual 

Target 

Revised 

Target 

ni 

Draft annual performance 
report availabte tor 
submisson to AudtlOr- 
General together wkh 
Annual Financial 
Statemems by not later 
than 31 August 

To marntam fmanoai 
yiabiWy & sustamabtóy 
through prudem 
expendeure. and sound 
tmanoal Systems 

Munopai Fmanoai 
Viat>tny and 
Management 

Fmanoai susiamability & 
Oevelopmem 

To promote a cuiture ot 
good gouernance 

Dralt annuai performance repon 
ayatetfe for subrnssen lo Auditor- 
General together wim Annual Financial 
Statemems by not later than 31 August 

Draft amua! performance repon 
submitted by 31 August annuaay 

Operatonai Manager: Corpcrate 4 
Community Sennees 

i 

Report and ccvenng e^nall to 
AG 


i 

TL2 

Submti the MiO- Year 
Performance Report in 
terms oł sec72 ot the 
MFMA to counoi to 
monitor the overa» 
munopai performance 
ana deode on correcti»e 
measures < necessary 

To enftance panopatory 
democracy 

Gccd Govemance and 
PubK Pamcipaiion 

Good Governance and PubK 
Panopaton 

To promote a cuiture ot 
gooc goyernance 

Subme me Mo- Year Performance 
Report m terms Ol sec72 d the MFMA 
to counoi 10 momior the ouerali 
mumopai performance and deode on 
correct rve measures < neoessary 

Mid-year report submitted to counoi 
and treasury by January 31 annualty 

Munopai Manager 

i 

Report and sgned dl report by 
Mayor 



TL3 

ThelŁotihe 
MuncpatcyS capitai 
budget spem on capela) 
proteas oermteo m the 
IOP, measured as the 
Tocal actual Year to Datę 
(YTD)Capaal 
Eitpenoture/ Totai 
Approued Annual or 
Adjusted Capital Budgei x 
100 

To mamtam tmanoal 
mabiiity & sustamawey 
through prudem 
a>pendflure. and sound 
tmanoal Systems 

Munopai Fmanoai 
Viat»My and 
Management 

Fmanoai sustamaWrty & 
Developmeni 

To delwer sennees in terms 
o1 agreed servee tevels 

The % Ol the MunopalityT caprtai 
budgei spent on caprtai prcuects 
identitied m the IDP, measured as the 
Totai actual Year to Deie (YTD) Capital 
Expend»ure/ Totai Approeed Annual or 
Adjusted Capital Budget * 100 

Thepercemage(%)ola 
mumopalityS Annual or Adjusted 
capeai budgei spent on caprtai 
projects denMed in the IDP tor the 
202021 fmanoai year 

Municipal Manager 

To be ccnfirmed wtth 
AFS 

Annual Fmanoai Staiements 4 
Annual Report 




Rsk baseo audit plan 
apprcwed by Audr. 
Committee fot 20202021 
by February 2021 


Good Goiremance and 
PubK Panopaton 

Good Go»e<nance and Pubie 
Panopaton 

To promote a cuiture 0 
good goyernance 

Rsk based audit plan app»oved by Audit 
Commitiee for 20207021 by February 
2021 

Rtsk based audit plan apprwed by 
February 2021 

Munopai Manager 

• 

Mrnutes d Audit Commetee 
Meetmg nhere pian was 
submitted 




The mam budget s 
approrred by Counctl by 
end ot May 202t 

To maintam tmanoal 
\nabLiy & sustamaMity 
through prudent 
expenditure, and sound 
tmanoal Systems 

Munopai Fmanoai 
Viabdrty and 

Managemem 

Fmanoai sustamaOHty 4 deveicprnem 

To promote a cukure ot 
good goyernance 

The mam budget s apptoyed by Counoi 
by the legistatiye deadime ot end May 
2021 

Approvai d Mam Budget belore ihe 
end d May annuatly 

Mumcipa* Manager 

• 

Mrnutes d Counoi meetmg 




EMectnre tuncrtenmg 01 
Coonca meeimgs 

To enhance panopatory 
democracy 

Good Gwernanee and 
Pubkc Panopation 

Good Goremance and Pubie 
Panopaton 

To promote a cuUme ot 
good goyernance 


Number d Counói generał meetmgs 

Munopai Manager 

- 


■ 

■ 

TL7 

Blednie tunctoning ot 
Counctts oommetee 
system 

Tc ehance panopatory 
democracy 

Good Govemance and 
PubK Panopation 

Good Gouernance amS Pubie 
Panopaton 

To promote a cuiture ot 
good goyernance 

Ensute thai Counofs secton 80 
ccmmmees per operatcnai area meet 
once eve»y quane' 

Number d Counck Secton 80 
commfflee meeimgs per opeiatonai 
area meet one* every puarfer 

Munopa' Manager 



1 


TU 

The adtustmem budget is 
appwed by Counoi by 
end ot Februaiy 2021 

To mamiam tmanoal 
yiabiiity 8 sustamabMy 
through prudent 
expe«tture. and sound 
tmanoal Systems 

Mumcipai Financial 
Viabrlity and 
Management 

Fmanoai sustamabikty 4 developmeni 

To promote a cuiture ot 
good goyernance 






1 

1 

TU 

The Top Layei SOBIP s 
apptoued by the Mayor 
wrthm 28 days auer the 
Mam Budget has been 
approwtd 

To ehance panopatory 
democracy 

Good Gorernance and 
Public Panopation 

Good Goyernance and Pubie 
Panopation 

To promote a cubure ot 
good goyernance 

The Top Layei SOBIP s apprcued by 
the Mayor nwhm 28 days afler the Mam 
Budget nas been aporoyed 

Top Layer SOBIP approved by the 
Mayor wshm 28 Days atter approvai 
of Mam Budget 

Munopai Manager 

1 

Signature ot approua' ot Mayor 
on the Top Layer SOBIP 

1 

’ 

TUO 

The % ol the 
Muraopatey $ trammg 
budget spem, measured 
as (Totai Actual Trammg 
Btpendiiure/Apprcwed 
Trammg Budget * 100) 

Tooommittocontinues 
improvement ot human skils 
and resources todeiw 
ettectnre senrices 

Munopai Transformator 
and Insuutenal 
Developmen! 

Institutonal development 4 
transformaton 

To deyeiop and impicme« 
stali deveiccmem ano 
retemen pians 

The % ot the Mumopaky s trammg 
budget spent. measured as (Totai 
Actual Traming Expenditure'Apęroved 
Trammg Budget x 100) 

% ot trammg budget spend as at 30 
Jime 2021 

Operatonai Manager: Corpocaie 4 
Community Sennees 

To be conlirmeo wch 

AFS 

Financial System expend.«ure 
report 


t00% 


The number ot peopie 
from empłoymerw eguity 
targei groups enptoyed in! 
me three fnghest ieveis ot 
managemem m 
compliance witn Pnnce 
A-oen Census 
Demographc statistical 
data 

Tocommatocontinues 
■mprovement ot human skm 
and resources to deiwer 
etiectwe sennees 

Muncoai Tiansiormaton 
and hstitutonai 
Oevetopmeni 

Inswutonal deveopmem 4 
transtormaton 

Tooeveiopand mipiemenl 
stati deyelopment and 
retenton pians 

The rwmber o< peopie from empicymer* 
equity larget groups emptoyed 
(appomed) m the three highest icveis d 
managemem m comptance with Pnnce 
Alben Census Oemogtaphic stairstcai 
data 

Number of peopie 
appomiediemptoyed m terms cl 
approved eguky plan 

Operatonai Manager Corpoate 4 
Community Sennees 

3 

EmpOymem Ecjurfy Ptan and 
Workforce Profile 


1 


Number ot Residenisa 1 
accoum hołdem 
connected to the 
munopai eiedncal 
inlrastrodure network 
(credit and prepaid 
eJeancal metering) 

To promde ouality. atforable 
and sustamabie sennees on 
an epuitabe bass 

Basic Sennce Dewery 

Basic sennce deWeiy 4 młiasuucture 
deyetopmem 

To detryer sennees m terms 

ot agreed sennce levets 

Number ot ResOermai accoum holders 
connected tc the munopa 1 eiectrcat 
mltastrudure network (credit and 
prepaid etectncat metermg) 

l ot ResOemiat accoum holders 
connected to the munopai etectricai 
mlrastructure network (credu and 
ptepad etectncai metering) 

Operatonai Manager: Corporate 4 
Communcy Semces 

2578 


2S7S 

2578 


































































































































































































































































































































